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Honorable Carlos Alvarez, Mayor
Honorable Chairman Joe A. Martinez and Members, Board of County Commissioners

Dear Mayor Alvarez, Chairman Martinez, and County Commissioners:

Once again, | am pleased to present the FY 2005-06 Children and Families Budget and
Resource Allocation Report. This report reflects a County investment, including federal,
state, and local funding in the approximate amount of $287 million devoted to
programming and services for children and families. Over and above that sum, an
independent Miami-Dade County taxing entity, The Children’s Trust, receives between
$60 and $70 million of taxpayer money annually for investments for children to offer the
highest possible quality services, with the goals of implementing best practices and
improving the lives of children and families in our community. With the addition of other
community stakeholders, such as the School Board, the local operations of the State of
Florida Department of Juvenile Justice, the State of Florida Department of Children and
Families, and other private and public entities that fund or serve children and families,
there is an approximate total combined investment of over $2.44 billion per year in
children and families in Miami-Dade County. Notwithstanding the huge investments in
children and families, duplication in services, tremendous community needs, and gaps in
services persist.

Investments and Support for Children

In 2003, Miami-Dade County took a giant step in creating the first Children and Families
Budget. Prior to this initiative, no single source document existed that provided a detailed
listing of programs and services available to children and families in Miami-Dade County.
The Children and Families Budget was intended to be a first step in bringing together the
complex and fragmented environment of children’s services delivery, a challenge faced
by communities nationwide. This environment includes a patchwork of actors such as
governmental and non-profit entities which may interact and overlap as providers of
funding, services, and program management. The Budget was designed to help connect
business plans and performance measures for programs serving children with funding
and expenditure information. It was hoped that this compendium of information could
eventually be used to coordinate funding decisions and services.
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This report continues to identify an inventory of 99 programs targeting children, administered and/or
operated by 27 County Departments and closely affiliated agencies. For FY 2005-06, these 99 programs
represent a combined investment of federal, state, County, and private resources of approximately $287
million. County support for these programs is approximately $68.44 million. Figure 1.0 illustrates the total
funding and County contribution for the 99 programs in FY 2005-06. Figure 1.1 breaks down the total
funding for this period by program area.

Figure 1.0: FY 05-06 County Department Total
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Figure 1.1 FY 05-06 County Department Total

Resource Allocations by Program Area
Recreation &

Culture
Child Care,
Development

3%
Public Safety &
Justice
16%
& Preschool
Education
66%

Education
4%

Health & Human
Services
11%

This year’s report continues to build on the inclusion of program descriptions and baseline data for children's
programs managed, operated, and/or funded by community stakeholders. Where reported, information
pertaining to the program description, service area, funding sources, funding cycle, total program budget,
and the number of children served has been included. Twenty-two community stakeholders reported
information for 231 programs. The community stakeholders included in this year's report are: The Alliance
for Human Services; The Center for Family and Child Enrichment; Children’s Home Society; The Children’s
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Trust; Citrus Health; The Early Childhood Initiative Foundation; Early Learning Coalition of Miami-
Dade/Monroe; Family Resource Center of South Florida, Inc.; Florida Department of Children and Families;
Florida Department of Juvenile Justice; Florida Diagnostic and Learning Resources System; Healthy Start
Coalition; His House Children’s Home; Kids Hope America; Miami Children's Museum; Miami-Dade County
Health Department; Miami-Dade County Public Schools; Neighbor to Family, Inc.; Our Kids, Inc.; Miami
Performing Arts Center; United Way of Miami-Dade; and the University of Miami School of Medicine,
Department of Pediatrics.

Collectively, community stakeholders reported a total investment for FY 2005-06 of approximately $2.25
billion for the stakeholder programs presented herein. Figure 1.2 displays the total FY 2005-06 funding for
relevant stakeholder programs by organization. Figure 1.3 attempts to categorize the total funding for FY
2005-06 stakeholder programs into broad program areas.

Figure 1.2: FY 05-06 Stakeholder Total Resource
Allocation by Organization
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Figure 1.3: FY 05-06 Stakeholder Total Resource
Allocation by Program Area
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To arrive at an estimate of the total allocation for all programs included in this report, one must adjust for the
potential double-counting of dollars when combining allocation amounts for County programs and non-
county Stakeholders, many of which serve as the funding source or pass through agency for County
administered programs. While departmental staff have worked closely with community stakeholders and
have attempted to account for such cases, our methods are still evolving and not perfect. Therefore, $2.44
billion is provided as an estimate of the combined total FY 2005-06 County and stakeholder allocation for
children-focused programs included in this report. Figure 1.4 represents our best estimates of the total
funding for all programs included in this report grouped by type of program.

Figure 1.4: FY 05-06 County Department and
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The FY 2005-06 Children and Families Budget and Resource Allocation Report continues to illustrate the
County’s commitment as an active participant in collaborative efforts to address the many needs of children
in Miami-Dade County. Although the information included in this report has been well received and valuable
to many, there is a need to make it more of a living document or process instead of a snapshot of one point
in time. | am proud of the significant accomplishment and progression of the Children and Families Budget
over the last several years and the leadership role that the County has taken on behalf of children. We must,
however, shift away from simply recording and categorizing services to children, toward identifying service
gaps and coordinating investment decisions. To this end | am convinced that the time is right to transition
this activity to The Children’s Trust (Trust) to become an integrated part of their strategic planning and
funding processes for services to the children in our community. The Trust is in a unique position to facilitate
the ongoing participation of key stakeholders and the many Trust partners involved in the planning, funding,
and delivery of children's services. The Trust along with this established network is well positioned to
investigate opportunities, to capitalize on their experiences over the past three years, to harness the
collective knowledge and creativity of all our community partners, and to develop a strategic community
approach to plan, measure, monitor, and deliver children's services. Commensurate with this transitioning,
Miami-Dade County will also take several internal steps to better align and coordinate children and human
service programs. These changes will be addressed in the Manager's proposed resource allocation plan for
Miami-Dade County government.

Though substantial parts of Miami-Dade County are among the poorest areas in the nation and though there
are housing crises, healthcare woes, and other urban problems, this County has witnessed a remarkable
renaissance in collaborative creativity to create a better community for its children. The community is coming
together to place a historic emphasis on the welfare of its children and the County is fully committed to these
efforts. In addition to the allocation of significant resources to support services for children and families
through the County’s resource allocation process, the County’s continued commitment is also evidenced by
the many child-focused initiatives that have been recently developed or implemented and planned new
initiatives. | believe that the County’s demonstrated and ongoing commitment to the children in our
community, along with the voter approved Trust guiding the helm of this collaborative, place us on the verge
of creating an integrated quality outcome-driven service network for children.
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